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“Oh, give thanks to the LORD! Call upon His 
name; Make known His deeds among the 

peoples! Sing to Him, sing psalms to Him; Talk of 
all His wondrous works!”                                       

- Psalm 105:1-2 
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The Church is currently facing two distinct challenges: people are so busy with 
life that the faith community seems insignificant, also the culture loves to address 

the symptoms of problems without pointing people to real lasting hope. By 
addressing the high felt need of an indoor playground and counseling center in 

the neighborhood, we are creating the Imagination Station paired with the Hope 
Family Counseling center. 

 

 

 

 

 

 

 

The Imagination Station is a unique, not-for-profit 
facility that is anchored by an indoor playground and 

community center which is connected to the Hope Family 
Counseling services. With both working in tandem, they 
create an environment of bridging the gap between life’s 
questions and the Gospel’s answers. It has been designed 

to solve the community’s need for an affordable children’s 
playground, and a refuge for the unchurched to interact 
with the faith community, so that hope can be breathed 

into lives and Christ can be the foundation of 
conversations. 

 

WHY? 

MISSION 
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The Imagination Station 
And 

Hope Family Counseling 
 

The Imagination Station along with the Hope Family Counseling is a facility 
designed to engage a comprehensive set of services aimed at meeting the needs of young 
business-class families in Arusha, TZ. One of the most basic needs for humans is HOPE. 
The city of Arusha is home to more than 500,000 people. Within the city there is a pocket of 
people who are over-looked when it comes to Christianity’s call. This group of people is 
culturally looked at suspiciously and often with eyes of 
distain for their affluent life and work ethics. They appear 
to have life all figured out, and often hide behind a facade 
of wealth, education, family, religion, or status. However, 
behind those metal bars often hold individuals who have  
no escape, no reality, and even no hope. Welcome to the 
majority of Arusha’s business class. 

 Seated on the most prime land of Arusha sits the 
prosperous Njiro Complex which houses; the local movie 
theater, Village supermarket, Woolworths, and a host of 
exquisite restaurants. Here Hope Bible Baptist Church has 
found its roots. Week after week the church has had the opportunity to reach people with the 
Gospel of Jesus Christ. Our bridges of ministry have been varied, yet fruitful, as we see 
people growing in the Lord through sound Biblical preaching and counseling. However, one 
of our greatest bridges of hope lies just ahead of us - The Imagination Station. 

 In one of the largest facilities located on the top floor of Njiro Complex holds our 
dream of delivering hope to our neighbors who are searching for answers to life’s questions. 
The Imagination Station would be a multifaceted, creative, indoor playground for young 
children and young families. The playground, designed by a local NGO business from the 
Netherlands called IBES, will be a two-story creative ropes and tower course, with simple 
rock-climbing walls and interactive play. Having a professionally trained staff interacting 
with children who don’t usually get good adult interaction, we will establish a solid bridge of 
delivering hope and opening the doors of opportunity. This facility will hold not only The 
Imagination Station but will also be the location of the Hope Family Counseling, where 
some of life’s hardest questions are answered during the bi-monthly conferences and one-on-
one Biblical counseling. Hope Bible Baptist Church will be at the center of this facility 
establishing the fact that Jesus Christ is the HOPE of the world. 
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 We are pleased and excited to offer the opportunity to invest in the development 
of this amazing bridge of hope in Arusha, Tanzania. Arusha has experienced significant 
growth these past few decades and is an ideal location for The Imagination Station and its 
sister ministry, the Hope Family Counseling. Population growth in Tanzania’s cities has 
skyrocketed in the past years and it is only expected to continue. Arusha is a key city to 
Tanzania’s tourism sector and the businesses abound to that end. The country’s median age 
is 17yrs old, which places a high burden on the church to reach young families with the 
Gospel of Jesus Christ.  

 The Imagination Station and the Hope Family Counseling center are a 2,400-square 
foot facility which will be redesigned and developed by various local businesses in Arusha, 
alongside missionaries Nathan and Tiffany Foltz. We desire to keep our costs down by 
working with our neighboring businesses, which will provide a relationship that hopefully 
will have a lasting impact. This facility has been a night-club three times over where people 
would drown in their sorrows and thoughts by alcohol, drugs, and immorality. We desire to 
repurpose the world’s solutions to life and make this facility a bridge of lasting hope in 
Christ. The Njiro Complex is set in the middle of four major middle-class neighborhoods of 
Arusha City. 

With this opportunity in view, the Hope Bible Baptist 
Church will establish itself and ministries among a group of 
people who would normally dismiss the church as 
another religious group who cares more for their 
members than for the community at large. This 
opportunity will also enlarge Hope Bible Baptist 
Church’s current seating from 25 seats to 120 seats; 
which would create an enormous space to invite our 
neighbors to know what true hope is - Jesus. 

 

 

 

PROJECT SUMMARY 
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 In the heart of Njiro (an affluent suburb of Arusha City), sets the main road lined with 
shop after shop as you head toward downtown Arusha. The Njiro Complex is a hub of 
commerce and entertainment with more than 30,000 square feet of retail, a movie theater, 
Class A offices, a high-end supermarket, which is infused with a seamlessly connected 
community of shopping, dining, entertainment, and employment. It is more than just another 
place to go; it is a place to be—a hub of local cuisine and activity that delivers the luxury of 
modern Africa.  

 

 

 

 

 

 

 

 

 

 

 The Njiro Complex is owned by a wealthy, local businessman, who has just purchased 
the two lots south of the Complex. He has been making plans to expand the parking lot of the 
current shopping center, while also adding a twin shopping center to capitalize on the ever-
changing retail business of Arusha. 

 The owner understands our heart and desires as we met with him mid-September 
2019, and he agreed to bring the facility up to a desirable state and to give us free rent 
for the first year, as we get established in this endeavor. As the meeting came to a close is 
was obvious our dream of building this bridge had started, and God was ahead of us. 

Location 
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 Construction of The Imagination Station and the Hope Family Counseling is 
scheduled to commence as soon as the funds are available. Project completion is scheduled 
for the first quarter of 2020, with a tenant move-in on December 6th, 2019. The development 
will have two tenants, the Counseling side, which consists of The Imagination Station and 
the Hope Family Counseling, and the second tenant will be the Hope Bible Baptist Church. 
The first tenant will enter into a lease agreement for around $1500 per month. Hope Bible 
Baptist Church will be the second tenant and will pay a monthly rent of around $200, with 
the first year being rent free.  

 It is the vision of Hope Bible Baptist Church that one day the church will find its own 
property and building by way of its own members coming together and financing it all. 
When this happens, this facility will still be able to handle itself as a not-for-profit ministry 
inherently connected to its local mother church. 

 While the Hope Family Counseling will not charge for its services, the Imagination 
Station will be a not-for-profit income company, expecting around $2500-$4000 monthly in 
revenue after a 6-month stabilization period. All monthly expenses will be covered by its 
income and the profits will be going to a sister organization, the Huruma House, an 
Orphanage in Dar Es Salaam, and similar community projects around Arusha. 

 The whole facility will require $105,000 of start-up capital consisting of $98,100 for 
construction and finishing work, and $6,900 for start-up of operations. Building of the 
Imagination Station will be the first priority of the three phases, and the Hope Family 
Counseling center will be the last phase.  

September 30, 2019 $40,000 
October 25, 2019 $38,600 
January 3, 2020 $26,400 

 

 

 

 

www.IBES.co.tz 

Cost Analysis 
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Monthly Expenses of the Imagination Station 
 3,000,000 Tsh Rent 
    450,000 Tsh Utilities 
    800,000 Tsh Manager 
    900,000 Tsh 3 other employees with benefits 
    345,000 Tsh Insurances – fire and liability  
    620,000 Tsh monthly supplies 
 6,115,000 Tsh Total  ($2,718.00)  
 
Expected income from the Imagination Station 

- $2500-$4000 per month (depending on the school year and breaks) 
- Income is coming from charging each child $2.50 per hour of play 
- The planned work schedule will be Tuesday-Saturday with a heavy emphasis 

on the afternoon and evening hours. The Hope Family Counseling schedule 
will depend on its strategy of counseling conferences, and on-demand one-
on-one counseling. 
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 The Imagination Station and Hope Family Counseling is a comprehensive 
approach to caring for young families and their children. While most of it establishes a 
foundation of relationship, just the interaction with people who truly care is an amazing 
evidence of love in this community. Both ministries will be utilizing a variety of engaging 
strategies to capitalize on opportunities with the young families of our neighborhood. Here 
are graphs of how we desire to use our time and efforts:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Playground 
interation

58%

Mentorships 
established

23%

Parental 
interaction

19%

THE IMAGINATION STATION

Counseling 
Conferences 

One-on-one 
counseling

Community 
outreach

Local School 
outreach

HOPE FAMILY COUNSELING

“Oh, give thanks to the LORD! Call upon His name; Make known His deeds among the 
peoples! Sing to Him, sing psalms to Him; Talk of all His wondrous works!”                      

- Psalm 105:1-2 
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 Since May of 2011, Nathan and Tiffany Foltz have been 
full-time missionaries to Tanzania through the Baptist Bible 
Fellowship International. They have been serving in Arusha 
City working with a local Swahili church plant, which was 
started by missionaries Vernon and Mary Smith and Tom and 
Joanne Foltz. In late 2018, Nathan and Tiffany launched out to 
start a new work among the business class of Arusha; 
specifically trying to reach Tanzanian Islamic families with a 
heritage of Indian decent. There are around 20,000 Indian-
Tanzanian people in Arusha City proper. This led them to 
discover that the majority of the business class is anemic in the 
way of the Bible; much of that to do with Islam and the rise of 
the prosperity gospel movement. 

 The Hope Bible Baptist Church was birthed through this 
process and is now home to about 5-6 families. Nathan is the 
current pastor of the church, while Tiffany leads the children’s 
ministry; both of them also engaging in Biblical counseling. 

 Tiffany comes from a wealth of knowledge when it 
comes to children’s ministry and education. She has a 
background in early childhood education and has worked in 
day care facilities in the USA. She also holds a BA in 
Intercultural-studies and Bible. Her passion for children and ladies is evident as she enjoys 
using her time to relax in conversation, steering the conversations towards the truth in God’s 
Word. She will be the point manager for the Imagination Station and will drive the staff to 
excellence as they engage with the generation of tomorrow. 

 Nathan is a quiet thinker and avid reader. He loves taking the Bible and applying it to 
everyday life and helping others to see the richness of God’s Holy Word. Nathan will be the 
face of the Hope Family Counseling and the backstage administrator of the Imagination 
Station. His background of growing up in Arusha, TZ, and his love for others will shine in 
the environment of this new facility. If Nathan wants people to know anything, it would be 
the fact that without Jesus Christ, life is bleak, but in Jesus there is life and more abundantly!    

Managing Directors 
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1. We believe God has led us to this opportunity, and it will be through Him that this will be 
established. He deserves all the glory and honor. When His Son, Jesus, is being proclaimed 
as the way, truth, and life, He is receiving the Glory due to His name. 

2. The communities around Njiro Complex are varied, most are somewhat affluent, which 
gives the appearance of not needing anything. However, these “movers and shakers” of are 
some of the most lonely and needy of our city. They do not need money; they do not need 
material things—they need friends! Much of these communities rely on the honor-shame 
culture, and it is sad that it tends to swing toward the shame side whenever someone is 
struggling or in need of advice. Some of their closest friends cannot keep sensitive 
information causing rumors spread like wildfire, so they need someone they can trust. Why 
not a Bible-believing Christian? If only a door of opportunity were there… 

3. The playground is a brainchild of many years of not having a place to take our children. 
There is an indoor playground located five miles away on the other side of town, but this 
playground is expensive, and most parents are not willing to travel the distance. This is THE 
need for our side of town, which is why the owner of the Njiro Complex was ecstatic to hear 
such plans. So many families struggle to know if their children will have fun when they go 
out to eat or shop, so sadly, many children are left at home with the nanny and never have 
interaction with their parents, let alone someone who cares. Not only does the Imagination 
Station meet a physical need, it also meets an emotional and spiritual need for these 
children who are yearning for an adult to care, someone they can look up to and know 
will be there for them. 

4. The Hope Family Counseling has already been an established arm of the church and has 
had much success in the areas of marriage, parenting, and 
personal finance. We hope to have more 
opportunities in areas of drug and alcohol 
addiction, anxiety and depression, suicide, 
grief, pornography, living with chronic 
pain, balancing family and work, proper 
communication, and technology in the 
family. These topics are where Christ can 
open the door of opportunity for the Gospel to 
transform families! 

Why will this work? 
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This facility represents a powerful avenue to invest in the future 
of young business-class families through: 

 

 A LOCAL CHURCH 

 With the current and next generation in mind, and an emphasis on the Bible. 

  CHILDCARE PLAYGROUND 

  Leveraging the best in interactive-mentoring play. 

   PARENT CIRCLES 

   Inspiring parents to learn and encourage one another. 

    FOR OUR NEIGHBORS 

    Services and counseling that meet their needs. 

 

Each of these elements work together to create a partnership with parents. Over time, parents 
in the community will discover that we are for them and the unique needs of their family. In 
addition to the ministry discussed in this proposal, we will constantly be designing new and 

innovative opportunities to engage with parents and families. It is our desire to create bridges 
of hope by meeting community needs and sharing the Gospel of Jesus Christ. 

 

 

  
PRAY for this amazing opportunity 

we have ahead of us! 
INVEST in the future of these young 

families as they strive to do life. 
They need someone to point them to 

JESUS! 
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 Stateside        Tanzania 
 Nathan Foltz       Nathan Foltz 
 Baptist Bible Fellowship International  SLP 15174 
 PO Box 191       Arusha, Tanzania 
 Springfield, MO 65801 
 

Email: nathan.foltz@bbfimissions.org 
Foltz.nathan@gmail.com 

 
Phone: +255 758 780 052 (Tanzania) 

 
Giving for this project will be given through the Baptist Bible 

Fellowship International (BBFI) in Springfield, MO since this is 
Nathan and Tiffany Foltz’s mission agency. There will be 

accountability and oversight of the funds through this agency. 
 

Please address all funds to Nathan Foltz and memo the funds as The 
Imagination Station. All funds can be sent directly                                

to the account of the BBFI at: 
 

BBFI Contributions 
P.O. Box 802757 
Kansas City MO 

Contact Information 


